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1. SUBJECT AND OBJECTIVE OF THE COMPETITION
Subject of the Competition
The subject of the Competition is the preparation of an urban-architectural conceptual design for Location 7 - Part B, within the Amendments to the Spatial-Urban Plan of the Capital City of Podgorica. 

The total area covered by the competition is 25,503.7 m², and includes parts of cadastral plots no. 2211/9, 2210/1, 2211/8 and 4312/1, Cadastral Municipality Podgorica II.

Objective of the Competition
[bookmark: _Hlk219467468][bookmark: _heading=h.30j0zll]Given the attractiveness of the site, the Amendments to the Detailed Urban Plan (DUP) of the Capital City of Podgorica have identified the need to conduct a competition for the selection of an urban and architectural conceptual design, which will become an integral part of the planning document.
The objective of the competition is to obtain a highly integrated urban and architectural solution that is harmoniously aligned with the riverfront setting and the broader context of the location. The selected winning design will become an integral part of the planning document and will serve as the basis for the issuance of Urban-Technical Conditions (UTC).
Participants are expected to develop urban and architectural proposals that provide an integrated framework encompassing architecture, landscape, and public space, while fully complying with all requirements specified in the competition brief.
The purpose of the competition is to ensure, through spatial analysis, the integration of new buildings with all their contents into the existing space, with a detailed presentation of all limiting factors and spatial potentials. 
Care should be taken to harmonize the concept of site development, landscape design and architectural form with the adopted competition design for the contact zone, in order to form an integral space with continuous public amenities, particularly in the promenade zone along the Morača River.
In terms of ambience, vistas, topography, ecological conditions and the urban context must be carefully analysed. A well-proportioned and evenly distributed public open area should be provided. 
When defining building heights and the architectural form of buildings, care must be taken regarding their relationship to the already adopted competition design, as well as to the existing taller buildings in the contact area, with the aim of achieving harmonious integration into the wider spatial context.
The proposed designs should be contextually appropriate and should respect the significance of the location. The designs should be of high urban-architectural quality, both visually and in terms of the materials applied. It is also necessary that the design of the ground-floor area and green spaces be in harmony with the ambience, so that the entire stretch is completed in terms of both content and form.
2. PLANNING BASIS
The planning basis for launching the Competition is contained in the Amendments to the Spatial-Urban Plan of the Capital City of Podgorica ("Official Gazette of Montenegro", no. 96/25), which provide requirements and guidelines within the Separate Section, namely for Location 7 - Part B, planned for central activities, which, in addition to the zone of central activities, also includes the belt along the Morača River designated for landscape development. 
The Amendments to the Spatial-Urban Plan of the Capital City of Podgorica provide guidelines for the subject location that detailed urban elaboration is planned for this part through a public competition for the preparation of a conceptual urban-architectural design that becomes an integral part of the plan.	

3. LOCATION DATA
The location that is the subject of the competition includes parts of cadastral plots no. 2211/9, 2210/1, 2211/8 and 4312/1, Cadastral Municipality Podgorica II.
The location that is the subject of the competition borders, on one side, the part of the Location defined as Part A, where the construction of the Museum of Contemporary Art is planned, while on the other side the location borders Vaka Đurovića Street and the Morača River.


[image: ]

*The Call for Competition includes an appendix with the adopted competition design for the Museum of Contemporary Art

4. GUIDELINES AND PARAMETERS

The urban parameters for the zone of central activities are defined by the Amendments to the Spatial-Urban Plan of the Capital City of Podgorica, as follows:
· [bookmark: _GoBack]GFA 30.998,6 m² max
· recommended site occupancy index 0.2 to 0.4 max
· recommended floor area index 0.6 to 1.4 max - for buildings that do not form a monolithic structure but develop segmentally, following the line and level of the terrain and creating a unified architectural expression. 

· the height of buildings shall be harmonized with the height of buildings in the contact zone, in accordance with the adopted competition design, so that the buildings for central activities do not dominate the contact zone in height and dimensions.

· The building line towards Vaka Đurovića Boulevard must be set back at least 10 m from the plot boundary. The side building lines for the area intended for central activities must be set back at least 10 m. The underground building line may be at least 3 m from the plot boundary.

· At least 40% of the location should be arranged as a landscaped green area (including an appropriate ratio of hard and soft surfaces at ground level). An appropriate combination of autochthonous (native) and allochthonous (non-native) plant species must be provided. Seasonal changes and the achievement of a net increase in biodiversity should be taken into account. Diversity of function, structure and habitat value of vegetation should be encouraged. 
Through planting design, improve habitat conditions for native fauna. Provide a protective green belt in the form of a tree avenue or similar solution in the area bordering the main road.

· The underground building line is set back at least 3 m from the boundary of the urban plot, towards roads, and towards the river in accordance with the laws and regulations governing the management of water and riparian land.

· The underground floor is not included in the GFA if it is used for vehicle parking and technical rooms.

· The maximum floor-to-floor height used for determining the overall building height, measured between the top elevations of successive floor slabs, shall be:

· for garages and technical rooms up to 3.0 m;

· for business floors up to 4.5 m;

· exceptionally, in order to ensure passage for access by emergency and delivery vehicles, the maximum height of the ground floor at the place of passage is 4.5 m.

· Storey heights may be greater than the above heights if required by the special purpose of the building or the application of special regulations, and in accordance with the first-prize competition design.
When designing, use the parking standards defined by the Amendments to the Spatial-Urban Plan of the Capital City of Podgorica for central activities, namely:
· For administrative buildings, 1 parking space per 30-50 m² of net area
· For office buildings, 1 parking space per 40-60 m² of usable area
· For business complexes, include parking for employees and visitors (planned separately)
It is recommended that participants follow the concept of site development and building design for this area in accordance with the adopted competition design for part of Location 7, with the aim of forming a unified design and landscape zone in this area.
The proposed designs must be based on improving the quality of life and the environment in accordance with the principles of sustainable development. All planned interventions should serve to raise the quality of this space and affirm all of its potentials.
Architectural concepts must be aligned with the position and significance of the space in relation to the existing ambience and architecture, and materialized in contemporary materials and artistic treatment.
The proposed design and programmatic solutions must also affirm the potentials of the subject area under the highest-quality conditions, enable multi-purpose use of the activated space, depending on the location and primary character of the micro-ambience, and make the space attractive to different user groups throughout the year and at different times of day. Through a study analysis of the entire space, maximum structural heights should be determined in accordance with the specified building use.
 Focus on the integration of the river space, resolution of height differences, riverbank design, landscape development and integration of public spaces.
Create an accessible, inclusive and pleasant series of public spaces that confirm and highlight the natural values of the location. This includes the following:

· Provide a clearly defined framework of public spaces and landscape development, with recognizable character zones and a clearly defined program of contents and supporting facilities. 
· Establish clear links and corridors for active mobility, including pedestrian and bicycle communications. 
· Ensure a net increase in biodiversity. 
· Integrate blue-green infrastructure, i.e. solutions that connect water and green systems for the purpose of sustainable management of space and natural resources. 
· Create inclusive, resilient and pleasant public spaces, accessible to all users regardless of age, abilities or needs.

5. RECOMMENDATIONS OF THE INTERESTED 
     USER OF THE SPACE

In order to maximize the feasibility and economic justification of the investment, it is recommended that the site's development potential be utilized to its fullest extent.
Additionally, it is recommended that the following uses and facilities be provided within the project site:
- 3 business buildings based on the shell and core system, with predominantly office spaces, in such a way that the ground floor and first floor are common to all three buildings. 
- Within the building, plan a reception area and entrance hall with supporting facilities;
- within the common base of the building, plan a retail zone that may include a supermarket, shops, boutiques and other facilities for the sale of goods and services;
- within the common base of the building, plan a multifunctional, divisible space for events, conferences, exhibitions and community gatherings, with a capacity of up to 300 seats and all supporting facilities;
- within the common base of the building, plan à la carte restaurant(s), café bar(s) and similar facilities with outdoor terraces in the part next to the promenade;
- on the highest roof level (Rooftop), provide a spacious intensive roof garden (Urban Rooftop / Sky Garden) with a panoramic gastro café bar, an open-air stage and accompanying chill zone;
- integrate a Gym & Wellness zone (with showers and changing rooms) within the complex, with public access;
- design a completely independent and separate service/freight core with an elevator for vertical transport of food, beverages and waste, which does not spatially intersect with the primary circulation routes of business users;
- plan most technical rooms on underground floors; 
- from Vaka Đurovića Street, plan a deceleration lane to the main entrances of the business towers;
- provide parking within the subject location on 3 underground floors and provide more parking spaces than required by the standards for this type of building, because this part of the city lacks parking space;
- on the underground floors, in addition to car spaces, provide EV charging stations and dedicated parking for bicycles and scooters;
- plan two garage entrances - from the side street located between Part A and Part B within Location 7, as well as from the northern side on the part of cadastral plot 2210/1
- plan a tree avenue between the building and Vaka Đurovića Street
- plan planters with greenery on the upper floors
- plan the PUS (protective belt) as a unified whole with the rest of the promenade along the Morača, which has been completed up to the Millennium Bridge, with its continuation planned up to the suspension bridge in Zagorič
The competition design must provide for phased implementation in such a way that each phase of implementation represents a completed spatial-functional whole.
· Phase I: all underground floors completed in full 
· Phase II: all above-ground buildings completed according to the shell and core model, which implies a 100% completed facade and common parts of the building (core with elevators, staircase and toilets), external and internal distribution of installations (water, electricity, air-conditioning and ventilation) up to the connection points of individual floors, and a 100% completed fire-extinguishing system;
· Phase III: promenade and beach along the Morača with supporting facilities 
· Phase IV: final interior works in all above-ground buildings.

Within the proposal for the architectural-urban design of the building, the character of the materials proposed for the final finishing of the building(s) must be clearly presented. All materials proposed by the design should be appropriate for the intended use.




Flexibility and adaptability of the design

- The architectural design must be conceived in a way that enables maximum flexibility in the organization of space on individual floors, without significant construction interventions in the structure and common systems of the building.
- The structural grid, vertical circulation and installation infrastructure should be designed to allow different lease models and spatial organization on each floor, including the possibility of dividing a floor into several independent business units.
- Each business tower should be functionally and technically conceived as an independent whole, with the possibility of separate use, lease, sale or phased fit-out, while also allowing their connected functioning through the common base of the building.
- It is necessary to enable individual floors or groups of floors within each tower to function as independent business units, with the possibility of subsequent reorganization of the space in accordance with the needs of future users.
- The retail zone on the ground floor and first floor must be designed modularly, so that it allows different usage scenarios, including the formation of one larger commercial unit or several smaller independent units, without significant changes to the common infrastructure.
- When designing the facade and structure, care must be taken to ensure that any future changes in the internal organization of the space do not require changes to the basic architectural expression of the building.
- The competition design should provide a sufficient degree of design flexibility so that, during the subsequent stages of project development, the investor can make corrections to the program, areas and functional organization of individual contents without compromising the basic urban-architectural concept and appearance of the building.

6. MATERIALIZATION
[bookmark: _Hlk215470929]The building(s) should be built with high-quality and durable materials that meet the required standards for this type of content, with particular emphasis on energy efficiency and easy maintenance. 

When selecting materials, preference should be given to products with a long service life and minimal maintenance requirements during operation of the building. Facade and roof systems should be designed with particular attention to energy efficiency, resistance to climatic impacts, and preservation of the quality and aesthetic values of the building over time. Materialization should ensure a high level of functionality, durability, user comfort and contemporary architectural expression.
In order to use energy rationally, all opportunities to reduce energy use in buildings should be utilized. When constructing buildings, modern thermal-insulation materials should be used in order to reduce thermal energy consumption.
Provide for the possibility of using solar energy on part of the non-accessible roof surfaces for the installation of high-efficiency photovoltaic solar panels. Use modern solar bioclimatic facade systems.
As a system against excessive insolation, the use of sustainable systems is recommended (shading with brise-soleil, architectural elements, greenery, etc.) in order to reduce energy consumption for artificial air-conditioning.
When calculating the heat-transfer coefficient of the buildings, use values 20-25% lower than the maximum permitted values for this climate zone.
Use tree avenues and dense plantings to reduce the impact of wind and provide the necessary shade during the summer months.

7. SITE DEVELOPMENT
The protective green belt (PUS) serves to separate the planned contents and ensure continuity of the existing green belt along the Morača River. 

Guidelines for designing green areas:

At least 40% of the location area should be arranged as a landscaped green area, including an appropriate ratio of hard (paved, arranged) and soft (green, vegetated) surfaces at ground level. 

· Greenery should be planted in smaller groups (trees and shrubs), as well as through individual trees (solitary specimens) in combination with ground-level plantings. 
· Planting should be carefully planned so that it has high biological, functional and aesthetic significance. 
· Harmonize the arrangement of greenery with energy-efficiency measures, particularly with regard to its impact on the microclimate, sun protection and wind protection. 
· Along vehicular and pedestrian communications, provide tree avenues, as single-row, double-row or multi-row plantings, in accordance with the spatial and functional requirements of the location.

Adapt streets to pedestrians and other forms of active mobility, with maximum application of sustainable drainage systems (SuDS) and the principles of water-sensitive urban design (WSUD - Water Sensitive Urban Design).

• on paved surfaces, form green strips with tree avenues and ground-level greenery
• form roof gardens above underground garages and on flat roofs of the building.
• above garages, provide exclusively intensive roof gardens as an integral part of block greenery. The minimum substrate depth for planting trees is 1.2 m. In positions where the specified substrate depth cannot be achieved, form earth mounds (small hills) for tree planting.
• on other roof surfaces, semi-intensive and extensive roof gardens may be formed. It is desirable to plan roof gardens as accessible areas.
• green facades, roofs, terraces and greened podiums are encouraged
• in the composition of plantings, take into account storeys, rhythm and colour, as well as vistas toward the facades
• in combination with greenery, construction materials may also be used (stone, gravel, wood, glass, etc.)
• the formation of shading in the form of pergolas and colonnades is recommended
• form high-quality lawns resistant to drought and trampling
• provide fountains, drinking fountains, sculptures and functional urban furniture of contemporary design.

Guidelines for the development of green areas along the Morača River (PUS):
Use natural materials (wood, stone, etc.) to the greatest extent possible, as well as cascading green terraces with enabled access to the river.
Avoid excessive use of hard engineering interventions and, to the greatest extent possible, use approaches based on natural solutions (Nature-Based Solutions - NBS).
Where the terrain configuration allows, form plateaus, pedestrian and bicycle paths, viewpoints, hospitality facilities (restaurants, cafes, etc.), as well as other spaces for staying and recreation.
The selection of plant species should be harmonized with the existing natural vegetation in order to preserve the natural values of the space and improve biodiversity.


8. INFRASTRUCTURE DESIGN

The conditions for connection to the electricity, water supply and traffic networks are provided at the link in the Call for Competition.

9. RECOMMENDATIONS AND REGULATIONS
When preparing the competition design, the provisions of the following regulations must be observed:
· Law on Spatial Planning ("Official Gazette of Montenegro", nos. 19/25, 028/25, 049/25).
· Rulebook on detailed conditions and manner of adapting buildings for access and movement of persons with reduced mobility and persons with disabilities ("Official Gazette of Montenegro", no. 041/25).
· Rulebook on the detailed content and form of the planning document, land-use criteria, elements of urban regulation and unified graphic symbols ("Official Gazette of Montenegro", nos. 24/10 and 33/14).
· Rulebook on the manner of preparation and content of technical documentation ("Official Gazette of Montenegro", no. 53/25)
· Rulebook on the conditions for preparation of technical documentation for buildings in which office business is performed ("Official Gazette of Montenegro", no. 89/23)
· Rulebook on the method of calculating the areas and volumes of buildings ("Official Gazette of Montenegro", no. 60/18)
· Manual for Planning Public Spaces
· Rulebook on types, minimum technical requirements and categorization of hospitality facilities ("Official Gazette of Montenegro", no. 36/18)
· Law on Tourism and Hospitality ("Official Gazette of Montenegro", nos. 013/18, 004/18, 013/18)
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